Grant Scheme on Promoting Effective English Language Learning in Primary Schools
Important Notes:
	1. Please submit hard copy of the completed application form and school-based implementation plan via post or by hand on or before 21 January 2019 (Monday) to:
Funding Scheme Team,

Language Education and SCOLAR Section,
Education Infrastructure Division, 
Education Bureau,
Room 1702, 17/F, Skyline Tower,

39 Wang Kwong Road, 
Kowloon Bay, 
Kowloon
2. Soft copy of the completed school-based implementation plan in Word format should be sent to peegs@edb.gov.hk on or before 21 January 2019 (Monday).  For easy identification, please use “PEEGS – name of your serving school” as the subject line of the email.
3. An acknowledgement receipt will be sent to the email address of the teacher-in-charge indicated on the Application Form within 10 working days upon receipt of the completed application form and school-based implementation plan.  Please contact Language Education and SCOLAR Section of the Education Bureau at 3527 0182 or 3527 0180 if the acknowledgement receipt is not received.


Grant Scheme on Promoting Effective English Language Learning in Primary Schools
Application Form
School Information (Please use block letters when completing the table below.)
	School Name: 
(English)
	

	
	(*am  /  pm  /  whole-day)

	School Number:
	The “School Number” can be retrieved at the EDB website: http://applications.edb.gov.hk/schoolsearch/schoolsearch.aspx?langno=1


	School Address: (English)
	                                                 

	Finance Type:
	*Aided  /  Government  /  Direct Subsidy Scheme

	Management Committee:
	*IMC  /  SMC

	School Telephone No.:
	
	School Fax No:
	

	School Email Address: 
	

	School Head:
	*Mr/Ms/Mrs ________ (Surname) ____________________ (Given Name)

	Email Address of School Head:
	

	*School Supervisor / 
IMC Chairman: 
	*Mr/Ms/Mrs ________ (Surname) ____________________ (Given Name)

	Teacher-in-charge:

	*Mr/Ms/Mrs
	Post:
	

	Email Address of Teacher-in-charge:
	

	Mobile Phone No. of Teacher-in-charge: 
	

	*Please delete as appropriate.


I certify that all the information provided is true and accurate and will notify the Education Bureau of any subsequent changes to the information provided. 
	Signature of School Head:
	                                            

	Name of School Head
 (in block letter):
	                                      

	Date :  
	                                    





Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)

School-based Implementation Plan
School Name:                                                         (English)
Application No.: C            (for official use)
(A) General information: 

1. No. of English teachers in the regular staff establishment (excluding the Native-speaking English Teacher):        
2. No. of approved classes in the 2018/19 school year: 
	
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	Total

	No. of approved classes
	
	
	
	
	
	
	


3. No. of operating classes in the 2018/19 school year: (if different from the number of approved classes)
	
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	Total

	No. of operating classes
	
	
	
	
	
	
	


4. Programmes/projects implemented or support service(s) in relation to English Language curriculum received in the past five years (more rows can be added if needed):

	Name of programme/project/ support service
	Grade level


	Focus(es) of programme/project/ support service
	External support (if any)



	
	
	
	

	
	
	
	

	
	
	
	


(B) SWOT Analysis related to the learning and teaching of English:

	Strengths
	Opportunities

	1. 
	1. 

	2. 
	2. 

	Weaknesses
	Threats 

	1.  
	1. 

	2. 
	2. 


(C) Measure(s) taken through the grant under the English Enhancement Grant Scheme for Primary Schools, if any:



(More rows can be added, if needed.)

	Area(s) of Development 
	Usage(s) of the grant
	Grade Level

	1.  
	1. 
	

	2. 
	2. 
	

	3. 
	3. 
	


(D) Focus(es) of the school’s proposed school-based English Language curriculum initiative(s) to be funded under PEEGS
	Proposed target area(s) of development
(Please ( the appropriate box(es) below)
	Proposed usage(s) of the Grant

(Please ( the appropriate box(es) below)
	Time scale

(Please ( the appropriate box(es) below)
	Grade level

(Please ( the appropriate box(es) below)



	· Enrich the English language environment in school through
· conducting more English language activities*; and/or 

· developing more quality English language learning resources for students*
(*Please delete as appropriate)
· Promote reading* or literacy* across the curriculum in respect of the updated English Language Curriculum (Primary) under “Ongoing Renewal of the School Curriculum – Focusing, Deepening and Sustaining”
(*Please delete as appropriate)
· Enhance e-learning in respect of the updated English Language Curriculum (Primary) under “Ongoing Renewal of the School Curriculum – Focusing, Deepening and Sustaining”
· Cater for learner diversity with equal emphasis on more able and less able students in respect of the updated English Language Curriculum (Primary) under “Ongoing Renewal of the School Curriculum – Focusing, Deepening and Sustaining”
· Strengthen assessment literacy in respect of the updated English Language Curriculum (Primary) under “Ongoing Renewal of the School Curriculum – Focusing, Deepening and Sustaining”
	· Purchase learning and teaching resources
· Employ full-time* or part-time* teacher
(*Please delete as appropriate)
· Employ full-time* or part-time* teaching assistant
(*Please delete as appropriate)
· Procure service for conducting English language activities
	· 2019/20 school year
· 2020/21 school year

	· P.1 
· P.2
· P.3
· P.4
· P.5
· P.6



(E) How to implement the proposed school-based English Language curriculum initiative(s) funded by PEEGS?
(More rows can be added, if needed.)
	Proposed school-based English Language curriculum initiative(s)

	Grade level
	Time scale (month/ year)
	Expected outcomes/ Deliverables/ 

Success criteria

(preferably measurable)
	Sustainability


	Methods of progress-monitoring and evaluation


	(1) 

	Implementation details of (1)
	
	
	
	
	

	(2) 

	Implementation details of (2)
	
	
	
	
	


(F) Budget and cash flow (Please provide a breakdown of the costs for each expenditure item per school year) - more rows can be added if needed:
	Proposed school-based English Language curriculum initiative(s)
	Estimated cost
If the initiative is funded by PEEGS and other sources, please specify the amount separately for each relevant item

	
	2019/20 school year
	2020/21 school year 
	Sub-total

(Funded by PEEGS)

	
	Funded by PEEGS
	Funded by other sources
(if any) 
	Funded by PEEGS
	Funded by other sources
(if any) 
	

	(1) 
	
	
	
	
	

	(2) 
	
	
	
	
	

	Total:
	
	
	
	
	


School


Chop








� The deliverables/outputs should be measurable and closely related to the purposes of related initiatives.


� Sustainability of the initiative could be maintained through the knowledge transfer/capacity building of teachers and the utilisation of the deliverable produced.


� Both qualitative and quantitative tools should be employed to evaluate the effectiveness of the initiative.





