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Standing Committee on Language Education and Research
English Alliance 2026/27 and 2027/28 School Years
Scheme Requirements
(Available in English only)

Applicants intending to apply for funding from SCOLAR for English Alliance must read
the Guide to Applicants and the relevant Annex carefully. Applicants must complete
all parts of the application form in English and provide supporting documents wherever
required.

1. Objectives

English Alliance emphasises on improving participants’ English proficiency through
exposure to authentic and creative contexts, building participants’ confidence in using the
language, and providing an enjoyable and meaningful English learning experience.

2.  Project Requirements

2.1 Apart from students and teachers of local primary and secondary schools, broader
community engagement, including but not limited to parents, ethnic minorities, and post-
secondary students, is encouraged and considered an advantage. The proposed projects
shall be able to cater for participants of different language proficiency. Graded materials
shall be provided to participants when necessary.

2.2 The proposed projects shall:
> be educational, creative, meaningful and pleasurable;
» maximise participants’ use of English language skills;
> enrich and extend participants’ English language learning experience in
authentic contexts; and
> enhance participants’ understanding of English-speaking cultures.

2.3 The proposed projects are encouraged to:

>  provide materials or resources for extended activities

»  design and include a series of activities

»  focus on one or more of the following areas:
% language arts
«+ applied learning experiences and cross-disciplinary learning
¢+ positive values and attitudes
¢+ generic skills (e.g. collaboration and critical thinking skills)

15



3. Assessment Criteria

The proposed projects under this scheme will be assessed according to the following criteria.
An application will be considered for funding only if it attains at least 50 percent of the
score in each of the five assessment criteria.

Criteria

Details

Weighting

1) Project
Obijectives

the relevance of the proposed project, in
particular, whether it could tie in with the
vision and mission of SCOLAR, and the
objectives of English Alliance 2026/27 and
2027/28 School Years

10%

2) Project Content

the depth and concreteness of the project
content

the effectiveness in developing participants
interest and confidence in using the language
the appropriateness of the proposed activities
the creativity and innovativeness of the
proposed activities

the extent of community engagement

the sustainability of project outcomes

30%

3) Project
Structure and
Management

the scale of the proposed project

the suitability and feasibility

the proposed number and types of direct
beneficiaries

the expertise and experience of the project
leader and language advisor

the effectiveness of the publicity and
enrolment strategy

the availability of clear, specific and
measurable key performance indicators (KPIs)
the effectiveness of evaluation methodology
and tools

30%

4) Cost-
effectiveness

whether the budget is prudent, realistic and
fully justified

20%

5) Capacity of the
Applicant

Vi V| VvV ¥ V¥V ¥V VVV|VV VV VYV V

the background, governance structure and
track record of the applicant in organising
language activities / programmes, including
previous SCOLAR projects

10%

4.  Enquiries

For enquiries, please contact Executive Officer (English Projects) of the SCOLAR

Secretariat.
Tel: 3863 1801
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